How the Mentoring Initiative Works

Potential mentors will be asked to complete
an application and will receive basic
training about expectations, roles, and
responsibilities. Mentors matched with
mentees may receive monetary
compensation for time devoted to the
mentoring relationship.

Individuals interested in having a mentor
(mentees) will complete an application and
receive consultation to assist them in
connecting with a mentor through the
program.

Once the mentee and mentor are paired,
they will create a mentoring plan to meet
the professional goals of the mentee. The
process to implement this plan is then
formalized in a contract between the
mentor and mentee by EOT&TA. The
mentoring relationship can be as flexible as
necessary to meet the schedules of both
mentor and mentee. Contract goals may be
met by site visits, meeting
for lunch or after work,,
having discussions over
phone or by email, or
through activities
developed by the mentee
and mentor.
Approximately 6-10
hours of contact time

between the mentor and
mentee could occur.
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This document was produced and distributed through an IDEA Mandated Activities
Project for CCRESA EOT&TA, awarded by the Michigan Department of Education at
a cost of $0.03 per flyer. The opinions expressed herein do not necessarily reflect the
position or policy of the Michigan Department of Education, Michigan State Board of
Education, or the U.S. Department of Education, and no endorsement is inferred. This
document is in the public domain and may be copied for further distribution when
proper credit is given. For further information or inquiries about this project, contact
the Michigan Department of Education, Office of Early Childhood Education and
Family Services, P.O. Box 30008, Lansing, MI 48909.

It is the policy of the Clinton County Regional Educational Service Agency (RESA)
that no discriminatory practices based on gender, race, religion, color, age, national
origin, disability, height, weight, marital status, sexual orientation, political affiliations
and beliefs, or any other status covered by federal, state or local law be allowed in
providing instructional opportunities, programs, services, job placement assistance,
employment or in policies governing student conduct and attendance. Any person
suspecting a discriminatory practice should contact the Associate Superintendent for
Special Education, 1013 South US-27, St. Johns, MI 48879, or call (989) 224-6831.

Thank you to North Carolina's Early Intervention
Mentoring Program of the Family Support Network

for their permission to use their resources, guidance,
forms, and expertise.
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The EOT&TA Mentoring Initiative

is a professional development opportunity
that matches Early On Coordinators with
more experienced Coordinators for ongoing
professional growth and support.

Program Objectives

= To provide a personalized, convenient, and
flexible educational opportunity to
promote growth and learning in early
intervention.

= To encourage, support, and retain early
intervention professionals.

* To provide opportunities for new Early On
Coordinators to understand the diverse
and unique roles, responsibilities, and
expectations of their work by partnering
and consulting with more experienced
Coordinators.

= To strengthen the skills of collaboration
and knowledge of systems.

= To increase the sense of professionalism
and validate the contributions of early
intervention providers.

= To provide agencies with another resource
for personnel development.

Mentors with others (at least three years
as an Early On Coordinator).

* Has an understanding of the unique
challenges and rewards associated with
working within a local early intervention
system.

= Has the time, desire, and commitment to
be a mentor.

* Is invested in his or her own professional
development.

Mentees
A mentee is an Early On Coordinator who:

* Wants to grow professionally through
working one-on-one with a mentor in an
individualized learning experience.

* Wants to learn more about the unique roles
and responsibilities of an Early On
Coordinator.

= Wants to increase skills and knowledge.

* Is invested in his or her own professional
development.

For more information, contact:

Janice Fialka

Special Projects Trainer, EOT&TA
(248) 546-4870

ruaw@aol.com




