
Early On® Coordinator
Key Areas of Expertise Key Responsibilities Role Outcomes

Continuous 
improvement of Early 
On services, support, 

processes & tools

Family-professional 
and professional-

professional 
partnerships on every 

level of Early On

Assists the lead agency in 
ensuring local system 

compliance with all 
applicable regulations, 
policies & procedures; 

ensures procedural 
safeguards are met

Effective local 
Early On system that 
identifies, provides & 

maintains 
coordinated services, 

information and 
support to families of 
infants/toddlers with 

special needs

Guides the LICC in 
implementing the local 

service area plan

Essential Characteristics
• Vision, passion & commitment
• Initiative & self sufficiency
• Empathy & compassion
• Credibility
• Risk tolerance
• Resilience
• Adaptability

Working With Others
• Building & maintaining relationships
• Influencing & encouraging
• Supporting others
• Collaborating
• Building teams
• Resolving conflict

Administration
• Planning & organizing
• Multi-tasking

Eligible 
children & families 

receive 
comprehensive, 

collaborative, 
family-centered, 
strength-based 

services

Early On
System Goals

Maximum 
developmental 
outcomes for 

eligible children 
within the context 

of the family

Thinking
• Systems perspective
• Thinking creatively
• Solving problems
• Exercising sound judgment

Promotes parent involvement 
& voice at every level of Early 

On

Participates in relevant 
formal & informal learning 

activities to:
• Keep current on issues, 
regulation & procedure
•Continuously improve 
individual capabilities 

Provides input to state-level 
system development

Collaborates formally & 
informally with other early 

childhood/early intervention 
initiatives

Communicating
• Communicating orally & in writing
• Facilitating groups
• Listening

Theoretical Foundations
• Family-centered, strength-based 

practice
• Early intervention theory & practices
• Child development
• Diversity
• Adult learning
• Training strategies & methods

Systems Expertise
• Local & state human service systems
• Local service delivery systems & 

resources
• Early On Michigan systems
• Role/expectations

Policy, Rules & Regulations
• Part C regulation & practice
• Other policy & regulation
• Employer rules

Technical Expertise
• Strategic planning & implementation
• Quality assurance procedures
• Budgeting fundamentals
• Grant writing & reporting

all

all

Effective local 
Early On community 
with the information 

and capabilities 
required to support 

the local service area 
plan

Identifies, establishes & 
coordinates orientation & 

training for family members, 
service coordinators, service 

providers, medical/health 
care providers, LICC, other 

community members

Provides timely & relevant 
information to those working 

within Early On

Collaboratively develops & 
timely submits local service 

area grant application; 
completes required reporting

Local Early On system 
with available financial 

resources for the 
coordination of 

effective services, 
information & support

Facilitates continuous 
improvement & change within 

the local system

Collaboratively develops & 
prepares the budget for the 

local service area

Models initiative, vision, 
innovation & accountability for 

the local system

Local organizations, 
individuals & 

collaborating agencies 
that understand goals, 
services & resources 

of Early On

Coordinates/collaborates on 
public awareness activities, 
local Child Find activities, 

distribution of local directory 
of services


